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Parish of St Laurence with St John, Ludlow

Report and accounts 2009

1 Introduction

St Laurence's Church is the Parish Church of Ludlow, situated in the heart of the town.
The church of St John, also in the Parish, is a chapel of ease, located some 500m from
St Laurence. Both churches lie within the diocese of Hereford, within the Church of
England. The PCC correspondence address is 2 College Street, Ludlow, Shropshire, SY8
1AN.

The Ludlow Parochial Church Council (PCC) is a charity exempted from registration
with the Charity Commission.

PCC Members who have served from January 2009 until the date of this report are:

Incumbent: Preb Dr Brian Curnew (to end-November 2009)

Licensed clergy Revd Richard Green (Acting Team Rector from December
2009)
Revd James Stewart (Acting Team Rector from December
2009)

Revd Preb. Ann Barge
Revd. Steve Jarvis
Revd John Beesley

Churchwardens Anna Branston (& Deanery Synod member)
Dr Ewart Carson

Deanery Synod members Sheila French
Charlotte Potter
Maureen Stinton
Barbara Atkin

Deputy Churchwardens for St John's church

Bill Eastwell
Don Craft

Elected lay members Don Beattie Paul Renshaw
Jane Branston Paul Suthern
Katherine Bromley Jill Swift
Hannah Coleman Brian Thomas
Elizabeth Nixon Shaun Ward
Chris Potter Claire Wilcox

The day-to-day affairs of St Johns are handled on a delegated basis by the St John's
committee but with final authority resting with the PCC.



2 Structure, governance and management

The method of appointment of the PCC is set out in the Church Representation Rules.
All church attendees are encouraged to register on the Electoral Roll and stand for
election to the PCC.

The PCC has the responsibility to consult with the incumbent on matters of general
concern and importance in the parish, most specifically the whole mission of the
Church, pastoral, evangelistic, social and ecumenical.

3 Objectives and activities

St Laurence's is the parish church of Ludlow, and "mother" church of the Ludlow Team
Ministry, which comprises the Parishes of Ludford, Bromfield, Culmington, Onibury,
Stanton Lacy, Ashford Bowdler, Ashford Carbonel, Caynham, Knowbury and Richards
Castle, Clee St Margaret, Stoke St Milborough and Bitterley and their associated
churches. StJohn's Ludlow is a chapel of ease within the parish of Ludlow. Each
parish has its own PCC, but clergy are shared between the churches.

For 2010, Ludlow PCC’s main objectives will be:

Appointing a new Team Rector

Successfully completing a substantial part of Phase Il of the St Laurence’s Vision
Project

Completing a Mission Action Plan for the Parish — both St Laurence and St John
Restoring Outreach Giving to 10% of Planned Giving
Achieving a profit of £15,000 for the St Laurence Shop

Completing the establishment of an effective management infrastructure for St
Laurence’s (personnel and systems)

Continuing to improve communication with the church membership of both St
Laurence and St John

The Conservation Trust for St Laurence Ludlow (a separate charity) has as its objects
support to maintaining the fabric of the church. The PCC is extremely grateful for the
support of the Trust, and for the cordial working relationships with it.



4 Achievements and performance
4.1 Church Attendance

There are 243 parishioners on the Church Electoral Roll, comprising 80 men and 163
women. Of the total 34 are not resident within the parish. Of the total, 199 normally
worship at St Laurence's and 44 at St John's. The average Sunday attendance at St
Laurence's is 140 adults and 8 children. The equivalent numbers for

St Johns are 31 and 0 respectively. For festivals (Easter, Christmas, Advent etc), special
services swell the numbers attending. There are increasing numbers of new faces in
the congregations on a regular basis.

4.2 Review of the Year

The PCC met four times during the calendar year 2009, and the Standing Committee
(which has delegated powers between PCC meetings) met eleven times. Other
committees met as required, including: Fabric Committee, Finance and Management
Committee (both normally monthly), Pastoral Committee, Children's Committee and
Social Committee. The St John's Committee met four times in the year.

421 The Vision Project

In October 2008, a public meeting was held to launch the Vision Project for the Parish
of St Laurence with St John. This project, expected to last a number of years, seeks to
define and implement a new “vision” for the parish. This will include in particular the
building of St Laurence's, combining its role as a place of worship with other uses
appropriate to a church of its type. The project was brought about by a recognition
that major work would be needed on the heating, lighting and flooring of the church,
which would involve the complete removal of the church pews. This provides a once-
in-a-lifetime opportunity to reconsider the internal layout of the church, against the
likely future role of the building.

The Vision Project has involved extensive consultation with the congregation, interest
groups and with the public at large, to develop a preferred direction for the internal
facilities in the church. Having completed this phase of the project, focus now turns to
generating funds for the second phase of the work, which will include selection of
architect, consultation with interested bodies and commissioning of professional
fundraisers. Itis likely to be 2014 before the final result is achieved.

The PCC continues to be encouraged by the response of the people of Ludlow to the
initiative.

4.2.2 Main achievements during the year — St Laurence's
For 2009, the following were the more significant objectives achieved:

- Successful completion of Phase 1 of the Vision Project (see below)

- Significant work on the mission action plan for the parish — defining what the
parish is aiming to do — for example propagating the Christian faith, providing
worship and rites of passage, winning new disciples and managing the assets of
the parish.



- Re-hanging and commissioning of the new peal of bells, following re-working and
retuning

- Outreach giving increased to 7.5% of planned giving

- Enhancing the presentation of the St Laurence shop

- Publishing a new guidebook for the church

- Establishing an effective management infrastructure for the church

- Improving communication with the church membership of both churches

During the year, the Team Rector, Brian Curnew, left the Team ministry to take up a
post in Kent. The PCC places on record its profound appreciation of Brian’s
contribution to the Parish over 15 years, and wishes him every success in his future
role.

4.2.3 Main achievements during the year — St John's
These have included:

- Initiating the work to repair wiring

- Opening the church on Wednesdays for tea/coffee etc
- Introduction of short discussion groups

- Engagement in Mission Action Plan

- Coffee mornings, Spring and Harvest lunches

- Craven Arms Men’s Chorus concert

- Carol Concert with “Simply Singers”

4.2.4 Main achievements during the year — Special Music Project (SMP)

The Special Music Project (SMP) was established in November 2007 to promote and
coordinate a series of musical activities in St Laurence's. The accounts for SMP form
part of this report. For 2009, events included a series of organ recitals, an educational
outreach programme for local schools around a series of mystery plays and a 150"
anniversary Housman celebration in music.

5 Financial review
5.1 Introduction

The accounts include figures not only for St Laurence's, but also for St John's and for
the Special Music Projects (SMP). This is because the PCC has ultimate responsibility
for the whole parish, and reporting requirements mean that the PCC's Report and
Accounts should cover all aspects of its work.

The gross performance of the Parish is shown, including income from all sources, and
all expense. As a separate note, the "core" performance of St Laurence's is shown,
together with detailed accounts for St John's and SMP. Restricted fund performance is
also shown separately.

At a gross level, the Parish has operated at a significant loss in 2009. The Gross loss
was £ 43,160. However, this loss includes a number of expense items that were
planned or a specific decision by the PCC to make an investment. These include:



New Bells Project: f 60,313
Investment in new guidebook £ 10,800
Investment in new shop facilities £ 8,790

Associated with the Bells project there was also eternal funding of some £ 26,968,
making a net adverse impact from the project of £ 33,345 on the full-year outcome.
Also, the Special Music Project (not part of the core PCC budget) should be deducted
to arrive at core financial performance. In 2010, SMP had a net outflow of £ 7,437.
Taken together, these two lines reduces the core loss to £ 2,371. However, it must be
remembered that within this are the investments in the new guidebook and the shop
facilities - a conscious decision by the PCC, which will reap significant returns over the
next few years. Indeed, the shop income has increased significantly in the short time
since the improvements were put in place.

Taking the discrete elements of this:

St Laurence's (excluding bells, SMP & St Johns) (43,530)*

St John's performance 377

SMP performance 7,437

Bells fund 33,345
(2,371)

* Includes increase in stock valuation of £ 8,013 compared to the opening 2009
position

The policy of the PCC has been that the costs of ongoing activities should generally be
covered by regular income, and that investment income should not be used to
subsidise ongoing expenditure. After offsetting the two investment areas of the shop
and the guidebook, this has been achieved in 2009.

Whilst the 2009 results are reasonably satisfactory, the longer-term outlook, as last
year, is of concern, with the combined effects of:

- the prospect of further escalation of energy prices

- reduced disposable income amongst the population generally
- the continuing challenge to grow the congregation

- ever-increasing costs in many areas

St Laurence's is highly dependant on contributions from its loyal group of parishioners
and from its visitors, to keep the finances in balance. The PCC has again undertaken a
Stewardship campaign for St Laurence's and St John's and has been heartened by the
response. Anything further that we can do to increase the visitor numbers to St
Laurence's will also be of great help. Similarly we seek other opportunities to make the
churches available for external events, which could provide significant additional
income.

There is also a real need to focus on fund-raising initiatives each year. In 2009, St
Laurence’s took a significant step forward, with some successful major fundraising.
More needs to be done, however, and the load, which currently falls on a few
shoulders, needs to be taken up by every parishioner.



5.2 Financial management

In 2009, the Finance Committee and the Management Committee were merged. The
new Finance and Management Committee meets on a monthly basis to overview the
financial performance of St Laurence's and to plan and implement the management
activities necessary for the smooth running of the church. The St John's Committee
does the same for its church.

5.3 Financial results

The financial results, which form part of this report, should be read alongside the
notes annexed to them. It should be noted that in 2009, specific projects were
undertaken and funded from restricted funds. This work included the majority of the
work on the new bells.

Outreach payments provisioned during 2009 totalled £ 3,200. The PCC has as an
objective to restore them to 10% of planned giving level, as soon as circumstances
allow.

5.4 Outlook for 2009 and beyond.

The proposed budget for 2010 takes a broadly balanced view of risks and
opportunities. The year-end outcome is projected to be break-even. However, funding
for the second phase of the Vision Project is not included in the budget, and work
which involves expenditure will need to be deferred until sources of funding are
secured.

6 Summary

Taking the long-term view, the finances of the parish need careful handling because of
the underlying longer term trends. The PCC and the Finance and Management
Committee will continue to manage the short term, but the full implementation of the
Vision Project is urgently needed, to realise the benefits it will bring to the
congregation, visitors and to the finances of the church.

Donald F Beattie
Treasurer



Notes to the financial statements
Accounting policies

The financial statements have been prepared in accordance with the Church
Accounting Regulations 2006 together with applicable accounting standards and SORP
2005.

The financial statements have been prepared under the historical cost convention
except for the valuation of investment assets, which are shown at market value. The
financial statements include all transactions, assets and liabilities for which the PCC is
responsible in law. They do not include the accounts of church groups that owe their
main affiliation to another body, nor those that are informal gatherings of church
members.

Funds
There are no endowment funds

There are restricted funds which represent (a) income from trusts or endowments
which may be expended only on those restricted objects provided in the terms of the
trust or bequest, and (b) donations or grants received for a specific object or invited by
the PCC for a specific object. The funds may only be expended on the specific object
for which they were given. Any balance remaining unspent at the end of each year
must be carried forward as a balance on that fund. The PCC does not completely
invest separately for each fund. Where there is no separate basis for investment,
interest is apportioned to individual funds on an average balance basis.

Unrestricted funds are general funds, which can be used for PCC ordinary purposes.
Incoming resources

Planned giving, collections and donations are recognised when received. Tax refunds
are recognised when the incoming resource to which they relate is received. Grants
and legacies are recognised when the PCC is legally entitled to the amounts due.
Dividends and interest are accounted for when receivable. All other income is
recognised when it is receivable. All incoming resources are accounted for gross.

Resources expended

Grants and donations are accounted for when paid over, or when awarded, if that
award creates a binding or constructive obligation on the PCC. The diocesan Parish
Share is accounted for when due. All other expenditure is generally recognised when it
is incurred and is accounted for gross.

Fixed assets
Consecrated and benefice property is not included in the accounts in accordance with

s.96(2) (a) of the Charities Act 1993.



Movable church furnishings held by the incumbent and churchwardens on special
trust for the PCC and which require a faculty for disposal are inalienable property,
listed in the church's inventory. For anything acquired prior to 2000, there is
insufficient cost information available and therefore such assets are not valued in the
financial statements. Subsequently no individual item has cost more that £ 2,000 so all
such expenditure has been written off when incurred.

Capital expenditure is depreciated on a straight-line basis over four years (three years
for IT equipment). Individual items of equipment with a purchase price of £ 2,000 or
less are written off when acquired.

Detailed notes to the tables of accounts
For many of the report pages, sums have been rounded to the £

Income and Expenditure statement

1) St Laurence’s shop includes cards for good causes income and guidebook stock
bulk purchase
2) St John’s expense includes the St John's portion of Parish Share
3) St Laurence’s Parish share excludes the St John’s portion
4) Accounting adjustments are the net of writing off creditors and debtors from
2008, and the revaluation of shop stock
5) Other expense includes a number of separate "other" lines in the main accounts
6) The SMP project has been included in the accounts as single line income and
expense entries. The detailed accounts are included separately as part of this
Report & Accounts
7) Church servants are the Verger, Director of Music and an honorarium to the
Assistant Sacristan
8) Office expenses include the costs paid to Ludlow Team Ministry for a share of
the office facilities, clergy expenses and photocopying
9) Includes occasional musicians, choristers, choral scholars, occasional organists
10) Gas, water and electricity
11) Income from the flat and commercial letting of first floor. Expense involved in
maintaining the building.
12) Income from fete, bazaar, wine tasting, sponsored events etc
13) Major works in 2009: f
Bells (gross) 60313
Stained glass 1322
Flooring 1406
Upper work 11242
Downpipes 245
St Leonards Churchyard wall 4416
Architects fees 826
Steeplejack work 3560
VAT refund 1152

Total 72178



14) The Statement of Financial Activities excludes St Johns Ludlow

Balance sheet

The balance sheet includes only the performance and assets of St Laurence’s and SMP.
It has not been possible to integrate the St John’s figures for 2009, and so these are
shown as a free-standing set of accounts as part of this Report & Accounts

The asset value of No 2 College Street has been included at estimated cost on the
balance sheet. This is a conservative rating of the current value of the property.

St Laurence Shop

The shop traded on the following basis during the year:

f
Gross Income 34,384
Cards for Good Causes * 13,271
Net income 21,113
Gross expense 34,802
Cards for Good Causes * 13,271
Guide book purchase 10,800
Net expense 10,731
Net surplus 10,382

* Handled on a zero-margin basis.

Shop stock at nominal cost was £ 15,306 (opening) and £ 23,320 (closing) giving a
favourable balance sheet adjustment of £ 8,014

Deposit Account Balances

Wherever sensible, the balances in the CBF deposit funds align with fund values.
However, to avoid an unnecessarily high number of cash transfers, the precise
alignment is only done from time to time. The accounting system however, maintains
an accurate picture of both fund values and deposit account balances at all times.

For completeness, the values of deposit accounts and their associated restricted funds
at year-end 2009 were:

Deposit Account Balance Fund Value
£ £
Bells 2 581
Organ 4 548
College Street 13,566 20,329

Minor Trusts 2428 2,459



Ludlow PCC

() refers to notes to the accounts

Income

Planned giving - standing orders
Planned giving - envelopes
Sundry donations

Collections

Income tax recoverable

Special services

Legacies
Visitor income
Grants

PCC wedding fee

PCC funeral fee

Votive candles

St Laurence shop (1)
Parish suppers and other events (12)
Tower lighting

Cards for good causes
Church choir income
Tower visits

Tea sales

Wine/beer sales
Special events (12)
Other income

SMP income (6)

Use of church

No 2 College Street (11)

Bank interest (23)

St Johns income

Conservation trust payments

Total income

Surplus of income over expenditure (10)

Ludlow PCC Report Accounts 2008

Consolidated Income and Expenditure statement 2009

2009

22,346
20,136
10,064
10,547
15,244

6,099

25,000
29,127
8,350

1,605
975
4,438
34,384
5,120
1,690
1,155

8,560
435
4,296
5,742
1,148
16,074
7,026
7,875

1,003

27,334

27,103

S/total

2008

15,808
26,487
6,798
9,161
15,197
4,361

84,436

27,008
26,568
10,250

77,812

62,477

100,523

1,003

27,334

27,103

842
750
3,719
26,662
1,168
2,170
960
1,797
6,714
489
4,116
6,452
2,381
21,078
7,620
5,056

63,826

5,128

26,837

15,641

302,876

281,218

-43,530

-38,518

Expenditure

Envelope scheme costs

Special service expense

Grants

Votive candles
St Laurence shop (1)
Parish suppers and other events

Tea sales
Wine/beer sales
Special events

SMP expense (6)

No 2 College Street (11)
Parish share (3)
Advertising & publicity & website
Utilities (10)

Insurance

Cleaning

Equipment maintenance
Organ/piano tuning
Sundry minor work
Flowers

Wine & wafers

Candles

Robes & linen

Service books and music purchase/RSCM (18)

Movable furnishings
Church servants (7)

Fees to choristers, occasional musicians etc (9)

Church choir

Office runing costs (8)
Vision project

Audit fees

Other (5)

Accounting adjustments (4)

St Johns expense (2)

Major works (13)

Total expense

2009

394

992

3,280

591
34,802
1,500

330
2,841
1,671

23,511

1,305
60,316
1,271
21,104
14,413
1,305
5,031
743
13,819
1,538
575
1,756
3,769
1,402
849
26,189
3,412
49
16,271
8,697
833
382
-8,424

27,711

72,178

346,406

2008

513

1,182

2,260

345
17,363
884

132
2,589
130

4,819

15,509
58,763
2,229
16,151
12,338
1,111
6,297
1,783
3,028
1,678
608
2,424
991
3,418
4,626
24,335
2,566
1,216
18,111
0

1,800

-6,325

29,712

87,150

319,736



Balance Sheet detailed

St Laurence Ludlow PCC (excluding St Johns Ludlow)

As at As at
31/12/2009 31/12/2008
Fixed assets
FAO1 Buildings 200,000 200,000
Total Fixed assets 200,000 200,000
Current assets
CA001 Current account banking 1,904 ( 2,562)
CA002 Deposit account (Parish Gen) 8,937 33,525
CA003 Debtors 30,072 28,238
CA004 Bookstall stock 23,319 15,306
CA005 Deposit account (Organ) 4 4
CA006 Deposit account (Minor Trusts) 2,428 4,843
CA007 Deposit account (Bells) 1 33,978
CA008 Deposit account (2 College St) 13,566 13,363
CA011 CAF Current Account 18,053 8,937
CA012 SMP Bank account 3,754 6,258
Total Current assets 102,042 141,893
Liabilities
6699 Agency collections 2,339 300
LOO01 Creditors — 479
L002 Unpresented cheques 31.12.07 — —
LO03 Outreach 3,950 2,200
Total Liabilities 6,289 2,979
Net Asset surplus (deficit) 295,752 338,913
Reserves
Excess / (deficit) to date ( 43,160) —
Z01 Starting balances 338,913 338,913
Total Reserves 295,752 338,913
Represented by Funds
Unrestricted 65,646 86,886
Designated 1,246 —
Restricted 228,859 252,027
Endowment — —
Total 295,752 338,913

There may be minor discrepancies in the totals if the pence are not being shown

16 March 2010
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St Laurence Ludlow PCC (excluding St Johns Ludlow)

Statement of Financial Activities

For the period from 01 January 2009 to 31 December 2009

Unrestricted Restricted = Endowment Total Prior year
funds funds funds funds total funds
Incoming resources
Incoming resources from generated funds
Voluntary income 145,913 1,001 — 146,915 141,637
Activities for generating funds 84,052 1,583 — 85,636 81,306
Investment income 1,367 7,511 — 8,878 10,698
Incoming resources from charitable activities 21,978 — — 21,978 19,631
Other incoming resources 27,103 — — 27,103 56,473
Total incoming resources 280,415 10,096 — 290,512 309,748
Resources used
Costs of generating funds
Costs of generating voluntary income 1,387 — — 1,387 1,695
Fundraising trading: cost of goods sold and other costs 58,712 6,083 — 64,796 27,143
Charitable activities 185,575 1,055 — 186,630 176,567
Other resources used 80,858 — — 80,858 98,936
Total resources used 326,533 7,139 — 333,672 304,343
Net incoming / outgoing resources before transfer ( 46,117) 2,957 — ( 43,160) 5,405
Transfers
Gross transfers between funds - in 39,133 10,325 — 49,458 —
Gross transfers between funds - out ( 13,009) ( 36,449) — ( 49,458) —
Net incoming / outgoing before other gains / losses ( 19,993) ( 23,167) — ( 43,160) 5,405
Other recognised gains / losses
Gains / losses on investment assets — — — — —
Gains on revaluation, fixed assets, charity's own use — — — — —
Net movement in funds ( 19,993) ( 23,167) — ( 43,160) 5,405
Reconciliation of funds
Total funds brought forward 86,886 252,027 — 338,913 333,508
Total funds carried forward 66,892 228,859 — 295,752 338,913

There may be minor discrepancies in the totals if the pence are not being shown

16 March 2010 Page 1



ST JOHN’S CHURCH

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31°" DECEMBER 2009

INCOME

2008

£
2,154
10,150
1,960
895
3,109
694

1,640

1,001
245
590

EXPENDITURE

Collection
Pledges
Tax Refunded
Collections - Weddings and Funerals
Wedding and Funeral Fees
Donations
Special Collections
Social Fund Raising
Bank Interest
Coffee
Sundry Income

£
15,470
559
541
2,271
1,864
107
190
410
74

25
131

797

Quota and Office Expenses
Heating and Lighting
Cleaning

Insurance

Repairs

Organ/Piano Maintenance
Churchyard Maintenance
Salaries

Water

Wafers, Wine etc
Sundries

Special Collections

SURPLUS/(DEFICIT)

BUDGET
2009 2010
£ £
1,612.11 1,250.00
10,314.69 11,000.00
2,149.64 2,000.00
532.55 500.00
2,846.00 3,000.00
211.78 200.00
6,616.12
2,136.81 2,000.00
284.94 100.00
199.73 200.00
430.00 500.00
27,334.37 20,750.00
£ £
15,860.00 16,150.00
651.34 750.00
546.74 550.00
2,266.84 2,300.00
753.47 1,000.00
154.55 250.00
190.00 200.00
350.00 350.00
77.24 80.00
52.19 50.00
193.10 200.00
6,616.12
27,711.39 21,880.00
(377.22) (1,130.00)



ST JOHN’S CHURCH

BALANCE SHEET

2008

£

888
25,779

452
1

27,120

(1,787)

18,135

2,566

4,582

45

25,333

Notes to Accounts

CURRENT ASSETS

Sundry Debtors

Balances at CBF

Balance at Barclays Bank -
Current Account

Cash in Hand

CURRENT LIABILITIES
Sundry Creditors

Represented By:

ACCUMULATED FUND
Balance at 1st January 2009
Less: Deficit for Period

WINDOW GUARDS FUND

Balance brought forward
Add: Interest Credited

FABRIC FUND
Balance brought forward
Add: Interest Credited

HEATING/LIGHTING FUND

Balance brought forward
Add: Interest Credited

FLOWERS FUND

AS AT 315" DECEMBER 2009
£ £
985.00
24,072.48
1,022.80
2.74
26,083.02
(1,006.55)
25,076.47
18,134.90
377.22 17,757.68
2,566.09
39.09 2,605.18
4,582.44
69.83 4,652.27
5.01
.08 5.09
56.25
25,076.47

OTHER FUNDS - Held by Hereford Diocesan Trustees
St John’s Repair Fund

£1,027.03



ST JOHN'S CHURCH

NOTES TO ACCOUNTS

1. Other Funds — Held by Hereford Diocesan Trustees

- St John’s Repair Funds £ 896.80

2. SPECIAL COLLECTION PAYMENTS

Ludlow Hospital

Clee Ward 632.63

Stretton Ward 69.51

Friends 357.66
Royal Shrewsbury Hospital

Renal Unit 455.55

Ward 21 331.10
Cancer Research UK 368.95
County Air Ambulance 341.72
Portcullis Surgery 282.11
Kidney Research UK 210.25
RSPB 193.62
DEBRA 161.60
Helena Lane Day Centre 114.62
Alexandra House Minibus Appeal 114.34
Lingen Davies Appeal 105.76
Hendra House Comforts Fund 92.80
Severn Hospice 87.75
British Heart Foundation 63.80
Churchill House Comforts Fund 34.24
The Children’s Society 289.65*

£4,307.66

* Christingle Service
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